INVESTORS IN PEOPLE WORKSHOPS 2009/2010

New Choices
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OVERVIEW:

The new choices that now exist for working with Investors in People represent the most significant development in the
Standard since its launch in 1991. With these new choices the process is turned on its head — it is no longer about
how you meet the Standard, but how the Standard meets your needs.

WHO SHOULD ATTEND?

The workshop is designed for internal IIP Champions, business leaders and anyone who wants to find out about these
new choices — a new approach to using Investors in People that can help you achieve your business objectives and
remain successful in these challenging times.

PRE-REQUISITES:

A general awareness of how the Investors in People Standard has been used so far within your organisation would be
helpful.
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The workshop will help to ensure that you are able to: STRATEGIC

eLANNING

« Understand the new choices for assessment & review

and appreciate their benefits PRIORITY:

MANAGING

+  See how this might be applied within your organisation,
CHANGE

by focusing on particular business objectives
+  Help your organisation maximise the benefits of being
Investors in People

TOPICS COVERED:
These will include:

+ Reminding ourselves of the basic principles surrounding Investors in People
+ What's different about the new choices

+  Examples of how these new choices have been used

«  Exploring how you might apply these new choices in your organisation

See over for dates and venues ————l-

Recognising Excellence Ltd, Unit 20, Highnam Business Centre, Two Mile Lane, Highnam, Gloucester GL2 8DN
Tel: 01452 413641 Email: info@recognisingexcellence.co.uk Web: www.recognisingexcellence.co.uk



DATES AND TIMES:

10.00am - 1.00pm

Plymouth | Falmouth | Taunton Exeter Salisbury | Gloucester Bristol Dorchester

May 22nd 28th

June 2nd 15th
July 23rd 1st

September 9th 14th
VENUES:

Plymouth Tamar Science Park

Falmouth Maritime Museum
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Salisbury Mercure White Hart Hotel P g IN PEOPLE WeSt
Gloucester Highnam Business Centre

Thornbury, Bristol

Dorchester

Park House Business Centre
Burraton House

COST: £95 + VAT

To book your place, please use our
online booking system:

www.qualitysouthwest.co.uk\events

LEARNING &
DEVELOPMENT

For further information on all of our workshops and events

visit our website:

www.qualitysouthwest.co.uk\events
or telephone Sally Say on 01452 420916
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