INVESTOR IN PEOPLE QUALITY

CASE STUDY: Rok Yeovil SOUTH WEST

Raising Performance
Standards

“Investors in People has really enabled us to measure and improve upon our performance
in certain areas in order to achieve one of our major objectives — which is to be "best
employer’. Our people are the key factor because it makes us a successful employer as well
as a successful business.”

Sarah Buckley, Regional Customer Leader
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Locations: Yeovil

Status: First recognised as an Investor in People in March 2003. Successfully reviewed,
May 2006.

The organisation
Rok is a national company with a turnover of more than £689 million — and aims to become the
"Nation's Local Builder' by operating from a network of offices in major towns across the UK, using

dedicated teams who live and work in their communities.

Rok Yeovil is deeply rooted in the Somerset town, having its origins in a company that was
founded there as F R Bartlett in 1870.

Led by regional director Chris Hyde and operating across Somerset, Dorset and West Wiltshire,
the company has achieved considerable growth since adopting the Rok brand in 2001. Through its
four teams — Maintenance, Building, Contracts and Affordable Housing — Rok Yeovil handles
schemes and projects that range from routine maintenance to large "new building™ in its main
sectors of social housing, education, health and leisure.

In keeping with its company ethos, Rok Yeovil takes particular pride in being “involved and
accountable” within its local area and in building long-term relationships with its customers.

“We care about our neighbourhoods earning their trust and respect,” says Sarah Buckley.

“It's all about living and working in the community in which we operate. So ideally, no person has
to travel more than an hour to work.”

The challenge

In common with other Rok offices around the UK, Rok Yeovil needed to find effective ways of
managing growth.

“One of our corporate goals is to be “the best employer’,” Sarah Buckley says.



“We therefore needed to be able to measure the process of people development — from induction
to appraisal, training, career opportunities and how we communicate with each other. From the
Yeovil base, we now have around 20 ‘live’ building sites. All of these need managing. We want
happy, loyal and well trained people in order to deliver our promises to customers.”

“We had many of these core processes in place, but we looked to Investors in People to give us
the structures to move to the next level, to realise our vision of being “best employer’.

The strategy

Linking with an Investors in People adviser, the company has worked hard to refine its systems to
align training more closely to the needs of the business and to ensure that employees gain an
increased awareness of their roles in the long-term success of Rok Yeovil.

Competency profiles and job descriptions, for example, have been enhanced to provide formal
written records of people’s progress within the company. General competencies of all staff are
now linked to essential performance indicators.

Not only does every new staff member attend a three-day "Taste of Rok™ induction, to set the
standards in terms of vision and values, the programme is now repeated to enable longer serving
staff to experience the same and remind themselves * of Rok’s values.

Since the re-branding in 2001, Rok Yeovil has encouraged a workplace ethos that has been built
around strong and positive leadership and an open and friendly culture where general terms and
conditions of all staff have been “equalised’ to encourage “one-team’ thinking. Staff members
carry a credit-card sized booklet that sets out the company’s core values in areas such as team-
building, customer care, finance, health and safety and delivery of projects.

“Most people carry the card in their wallets,” Sarah Buckley. “It's a daily reminder of our vision "to
be the nation’s local builder’ — and how it is to be achieved.”

Training remains at the heart of the company’s success.

Staff use appraisals to agree not just performance targets but their own development needs. Rok
now actively encourages potential managers to apply for a programme known as ‘Leadership at
Altitude™. A new initiative "The Rok Way" helps staff through the training process on a day-to-day
basis.

The results

By developing long-term relationships with valued customers, Rok Yeovil has steadily increased its
annual turnover to £32 million in the past five years and is now the major provider of social
housing within its area. The company has recently secured two more significant contracts — one of
which equates to 22% of the local market for social housing new building.

Rok Yeovil's record of staff retention is one of the best within the group. “The cost-benefit of a
happy and loyal staff is that we save considerably on recruitment costs,” says Sarah Buckley.

Across the company, staff have improved their career prospects through training and development.
Graham Tucker, for example, joined as a college trainee in 1999 — and now leads the commercial
team in the Affordable Housing section. Jake Snell is now a site manager, having joined as a

carpenter in 1997.

7 March 2007

Quality South West Ltd. Unit 3, Highnam Business Centre, Two Mile Lane, Highnam, Gloucester, GL2 8DN.
Tel: 01452 413641 Fax: 01452 413699 Email: info@qualitysouthwest.co.uk





<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000500044004600206587686353ef901a8fc7684c976262535370673a548c002000700072006f006f00660065007200208fdb884c9ad88d2891cf62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef653ef5728684c9762537088686a5f548c002000700072006f006f00660065007200204e0a73725f979ad854c18cea7684521753706548679c300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020b370c2a4d06cd0d10020d504b9b0d1300020bc0f0020ad50c815ae30c5d0c11c0020ace0d488c9c8b85c0020c778c1c4d560002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken voor kwaliteitsafdrukken op desktopprinters en proofers. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents for quality printing on desktop printers and proofers.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /NoConversion
      /DestinationProfileName ()
      /DestinationProfileSelector /NA
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure true
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /LeaveUntagged
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


